%% Richmond

e CIVILIAN
¢ Review BOARD

Meeting Agenda

Wednesday, March 18, 2026, 6:30 P.M. North Avenue Library | 2901 North Ave

Microsoft Teams access info:
https://teams.microsoft.com/meet/21721534029430?p=jJdNVixQbc4c]XQMLg Passcode qu2La7xP
Or dial 804-316-9457 and enter code ID: 151 580 841#

I. Call to Order & Roll Call

Il. Approval of Agenda

I1l. Approval of January 21, 2026 Minutes

IV. Approval of February 18, 2026 Minutes
e Minutes reflect that quorum was not met and no official votes are valid; presented as a record of
discussion only

V. CRB Manager Report
e City Council member outreach update
e Meeting location options (libraries, community sites)
e Board and Commissions annual report
e Stipend reminder: one invoice per month, due by May

VI. Case Review Sub-Committee Assignments
e Available dates presented by Joe.
e Identify volunteers for first three rotating sub-committees (3 members each)
e Review sign-up process for full board BWC footage viewing

VII. SOP Revision Sub-Committee Formation
e Re-vote to form sub-committee
e Note: SOP revisions to be compiled by October 1, 2026

VIIl. Public Comment

IX. Board Open Discussion
e Follow-up on RPD "deadly force" policy gap (article shared by Rafaella)


https://teams.microsoft.com/meet/21721534029430?p=jJdNVixQbc4cJXQMLg

e Ride-along updates from members
e Status on invitation to VCU Consultant Dr. Pelfrey to attend a future meeting
e Procedures for requesting BWC footage and additional case materials

X. Next Meeting Date & Location

XI. Adjournment



